
Evolution and Progress

Overview of the New Medium-Term Management plan
Make Progress 2011 (MP-11)

Performance Targets 2011 
(Fiscal Year Ending March 2012)

Net sales ¥224 billion
Operating income ¥36 billion
Operating income margin 16%

Key Strategies
•	Expand and evolve service businesses
•	Expand global operations
•	Create and expand into new business areas
•	Bolster operating bases

Expand and evolve 
service businesses

Expand global 
operations

New value 
and 

new  function
of water

Bolster operating base

Risk management Develop our people and 
pursue manufacturing excellence

Create and expand into new business areas

2011
MP-11
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Overseas Sales by Segment
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Water Treatment Chemicals
Water Treatment Facilities

(Billions of Yen)

The Kurita Group has launched a new medium-term 

management plan, titled Make Progress 2011 (MP-11), 

for the period from April 2009 through March 2012.

Our previous medium-term management plan, Growth 

2008 (G-8), was aimed at generating growth conducive 

to strong earnings power, and we realized defi nite 

positive effects through the plan’s key initiatives of 

shifting to a service business model and expanding 

global operations. With the new plan, we aim to drive 

corporate value even higher by building on and 

reinforcing the previous plan’s successes.

Sales Targets and Sales Composition

5

KU
RI

TA
 A

NN
UA

L 
RE

PO
RT

 2
00

9 
   

   
   

   
   

O
VE

RV
IE

W
 O

F 
TH

E 
N

EW
 M

ED
IU

M
-T

ER
M

 M
AN

AG
EM

EN
T 

PL
AN

224.0199.7

03/2012
Projection

03/2009
Actual

Water Treatment Chemicals      
Water Treatment Facilities (Services)
Water Treatment Facilities (Hardware) 

(Billions of Yen)
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42.5 63.0
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