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Chairman’s Message

During my six-year tenure as 
president of Kurita, 
I oversaw two medium-term 
management plans and helped 
build the foundations that will drive 
future growth. The support 
provided by our shareholders and 
all other investors was invaluable.
I ask sincerely for your unwavering 
support and understanding as we 
move forward.

Hiroshi Fujino,
Chairman
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Overview of Operations
In the fiscal year ended March 31, 2009, Kurita further 

solidified its earnings foundation even as tumultuous 

change in the operating environment weighed on 

operating performance.

	 For the fiscal year as a whole, consolidated order 

bookings were down 6.5% to ¥195,065 million, net sales 

declined 2.5% to ¥199,706 million, operating income fell 

8.3% to ¥27,935 million, and net income declined 10.9% 

to ¥16,299 million. Kurita increased its annual dividend per 

share by ¥2 to ¥34, split equally between interim and 

year-end dividends (¥17 each).

	 In the second half of the fiscal year, the Kurita Group’s 

operating environment turned extremely adverse as a 

result of the severe global recession triggered by the U.S. 

financial crisis. The domestic and overseas electronics 

industry sharply curtailed LCD- and semiconductor-

related capital expenditure and reduced capacity 

utilization also. In other general industries, companies in 

many manufacturing sectors likewise cut capital 

expenditure and scaled down capacity utilization.

	 The Water Treatment Chemicals segment’s earnings 

declined as a result of sharp increases in raw material 

prices in addition to the impact of customers’ capacity 

utilization cutbacks. Even amid such an environment, the 

Water Treatment Chemicals segment achieved growth in 

sales of products and solutions that contribute to boosting 

customers’ productivity. Its sales of ultrapure water 

production systems and maintenance services to the 

electronics industry declined due to customers’ cutbacks 

in capital expenditure and capacity utilization. On the 

upside, the business increased its maintenance revenues 

from general industrial customers by accurately 

ascertaining and meeting their needs. The ultrapure water 

supply business also achieved brisk growth by expanding 

its operations at existing sites and initiating service at new 

sites. The ultrapure water supply business continued to 

contribute to strengthening Kurita’s earnings foundation.

Initiatives and Results
The fiscal year ended March 31, 2009, was the final year 

of the Growth 2008 (G-8) medium-term management 

plan inaugurated in April 2006. Kurita has been pursuing 

the plan’s priorities of accelerated transition to a service 

business model and global expansion.

	 In service businesses, Kurita has been focusing on 

providing high-value-added solutions for productivity 

enhancement and environmental mitigation, both of which 

are key customer priorities. Kurita also briskly expanded 

the ultrapure water supply business by continuing to 

invest heavily in the business’s operations at a domestic 

large-panel LCD manufacturing complex and elsewhere.

	 Overseas, Kurita has been laying a foundation for 

future growth, mainly in China and Southeast Asia, by 

developing sales networks and training and deploying 

human resources.

	 As a result of these efforts, the share of total revenues 

derived from service businesses (the total of the Water 

Treatment Chemicals segment’s sales and service 

revenues from the Water Treatment Facilities segment)  

rose to 79%. Kurita is building a business model capable 

of generating stable earnings even amid recessions.
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New Leadership for Implementing New 
Medium-Term Management Plan
Faced with an extremely adverse environment in the wake 

of the global recession that began last year, the Group 

must further strengthen its operations. Against such a 

backdrop, the Group embarked on a new three-year 

management plan entitled Make Progress 2011 (MP-11) 

from April 2009 and will commemorate the 60th 

anniversary of its founding in July 2009. With the Group 

now at such a significant juncture, I felt that the time had 

come for new leadership to help the Group advance into 

the future in unity and with a fresh spirit. I therefore decided 

to turn over the reins of management to a new president.

	 My successor, Hiroshi Saito, is an exceptionally astute 

executive with both an intimate knowledge of front-line 

manufacturing operations and a well-balanced 

management sense. I am confident that he will meet your 

expectations without fail. 

	 In closing, I hope that you—all shareholders and other 

stakeholders —will continue to favor Kurita with your 

undiminished understanding and support.

July 2009

Looking Back on Six Years as President
Guided by a corporate vision of becoming “an advanced 

water and environmental management company,” the 

Kurita Group operates with the aim of not only providing 

products such as water treatment chemicals and 

equipment but also helping customers resolve their core 

challenges. Over the six years since I was appointed 

president in June 2003, Kurita successfully carried out two 

medium-term management plans—Powerful Advance 2005 

(PA-5) and Growth 2008 (G-8)—in pursuit of this vision.

	 During my tenure as president, Kurita invested more 

intensively than ever before in service businesses such as 

ultrapure water supply and tool cleaning in the aim of 

achieving both growth and formidable earnings power. 

The ultrapure water supply business in particular has a 

unique business model. Namely, Kurita constructs, owns, 

operates, and maintains the ultrapure water production 

systems installed at customers’ premises. This business 

model epitomizes Kurita’s approach to simultaneously 

achieving both earnings stability and growth. While I was 

president, Kurita invested over ¥100 billion in the ultrapure 

water supply business, which generated revenues of 

¥24 billion in the most recent fiscal year, up from less than 

¥1 billion in the fiscal year before I became president.

	 Meanwhile, Kurita has also been expanding globally, 

mainly in Asia, and proactively strengthening integrated 

Group management. Through such efforts, Kurita earned 

record profits in the fiscal year ended March 31, 2008, and 

made tangible progress toward realizing its corporate 

vision. Kurita has also narrowed its focus to selected core 

businesses over the past six years, discontinuing 

unprofitable operations and exiting businesses targeted at 

public-sector demand. Through these initiatives, I believe 

that the Group has built a stable earnings foundation well-

positioned for the future. I sincerely thank all shareholders 

and other stakeholders for their support of these 

endeavors.

Hiroshi Fujino, Chairman




